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Assistant Commissioner, Field
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40 1 .Isuman ager,l06lT.Isu,Memos.Auditresponse

CENTRAL DIVISION AIR OPERATIONS AUDIT

During the months of January and February 2008, Central Division's Air Operations Unit was

audited by the Office of Air Operations (OAO). On May 1,2008, OAO provided a copy of the

audit to Central Division with its findings.

As of the date of this memorandum, all suggestions contained in the memorandum have been

complied with or, in the case of training, are scheduled to be in compliance. The following items

are pending:

V[.V.la-b: The updating of EMS agreements with allied agencies and hospitals is in progress.

VII.B.2.: A written agreement with American Ambulance for paramedic ride-alongs is in
progress.

refer any questions to Lt. Bruce Williams at the Central Division Investigative Services

Uni

R, Chief
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Total number of presentations:
Total number of attendees:
Total hours expended:
Presentations on CIEP Overtime:
CIEP Overtime used: (travel and preparation)
CIEP Control numbers issued:

Business, Transportation and Housing Agency

299
10,903
680.5
23
r4l
2l*

State of California

Memorandum

Date:

To:

From:

FileNo.:

Subject:

March 30,2009

Central Division Commercial Unit
Lieutenant Alfredo Vasquez

DEPARTMENT OF CALIFORNIA HIGFTWAY PATROL
Central Division

41,0.t3721

CIEP AUDIT

On March 30,200g,a Commercial Industry Education Program (CIEP) audit was conducted for

calendar year 2008. Materials reviewed inôluded 100 forms of the two CIEP Coordinators from

Central tiiuirio4 MCSI Daniel Cantieri and Officer Kevin Miller, as well as reports received

from the Statewide CIEP Coordinator, AGPA Mario Esbri, who is assigned to Commercial

Vehicle Section. The audit revealed Central Division's CIEP was administered within the policy

and guidelines contained in HPM 82.6, chapter 15.

Below is a breakdown of Central Division's CIEP efforts for 2008:

*Two presentations were two-day events that utilized the same control number.

There were two presentations conducted outside of Central Division. These presentations were

IEP Coordinator.

Sergeant
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Memorandum
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To:

From:

File No.:

Subject:

Business, Transportat¡on and Houslng Agency

May 22,2009

Offrce of the Assistant Commissioner, Inspector General

DEPARTMENT OF CALMONTTU¡. HIGFTWAY PATROL
Central Division

40 1 .ASU. 1 I 497 .17 497.20O8draftcommnadaudit

2OO8 DRAFT COMMAND AUDIT REPORT RESPONSE

This memorandum is to address the 2008 Draft Command Audit Report of Central Division
prepared by the Offlrce of Assistant Commissioner, Inspector General, dated Apri|29,2009. The

report identified deficiencies related to the m¿magement of contracts, reimbursable services

contracts, and fleet operations. Central Division has addressèd each deficiency and conducted

follow-up to ensure compliance with departmental policy.

Contracts

o The command does not properly maintain its contract files.

Central Division concurs with this assessment. The Associate Govemment Program Analyst and

Staff Services Analyst were advised of the deficiency and were provided training to ensure the

contract maintenanóe and retention process is compliant with departmental policies and

procedures.

Reimbursable Services Contracts

o The command provides Wide Load Escort reimbursable services without obtaining

advance payment from vendors prior to providing services.

o The command does not submit the Wide Load Escort reimbursable services billing
packages to Fiscal Management Section in a timely manner.

o The command does not maintain complete or accurate Wide Load Escort reimbursable

services files.
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Central Division concurs with this assessment. The Wide Load Escort Coordinator was advised

of ttre deficiencies and provided training to ensure the reimbursable services process is compliant
with departmental policies and procedures.

Fleet Operations

o The command does not regularly perform a 5,00Gmile inspection of vehicle according to

policy.

¡ The command supervisor/commander does not review or sign the Automotive Delegation

Control Log (3164) forms.

o The command does not maintain a monthly gasoline sunmary.

o The command does not perform a quarterly physical inventory for all vehicle Pârts,
accessories, and fluids.

o The command does not perform a regular inspection to locate any leaks on the gasoline

dispenser, the water and air wells, and the paved areas adjacent to the service station.

Central Division concurs with this assessment. The Administrative Services Supervisor and both

Automotive Technicians were advised of the deficiencies and provided training to ensure Central

Division's fleet operations are compliant with departmental policies and procedures.

Central Division has conducted follow-up inspections of the items the Command Audit Report

identifîed. These inspections have shown the training provided to staff members has remedied

the deficiencies. The issues addressed in the audit have been resolved. Should you desire any

further information regarding this issue, please contact Lieutenant J. Kahn at (559) 277'7250.

/"/fuq J. R. ABRAMES, Chief

cc: Offrce of the Assistant Commissioner, Field
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Central Division

DEPARTMENT OF CALIFORNIA HIGIIWAY PATROL
Assistant Commissioner, Field
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CENTRAL DIVISION AIR OPERATIONS AUDIT

During the months of January and FebrUary 2008, a formal evaluation of the Central Division
Air Operations Unit was conducted by the Office of Air Operations (OAO) in accordance with
policy contained in HPM 100.7, Air Operations Manual'

The evaluation team was provided access to appropriate records and equipment. Additionally,

key personnel were made available to assist OAO personnel during the evaluation. Sergeants

Jennìngs and Bickford, the unit's aerial supervisors, along with other unit members were helpful

throughout the evaluation. Sergeants Jennings and Bickford and all personnel at the air unit

should be commended for a job well done.

A copy of the evaluation is attached for your review. Please ensure that the identified

discràpancies are corrected as soòn as possible, and advise this office ofthe corrective action

within 30 days. Should you have questions regarding the evaluation, please do not hesitate to

T. J. CLARK
Assistant Commissioner

cc: Sergeants Jennings and Bickford

Attachrnents

^uo 
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OFFICE oF AtR OPERAfloNS

Arn U¡¡tr OpenRrto¡¡¡t- Eveluerloru
018-11 Rev. 2/05 OPI 018

DtvtstoN Ev¡LuRÏo¡l: C¡rurRRr DtvlsloN

DATE oF EvALUATToN: Jnt{u¿nv/reenu¡nv 2008

DATE oF LAST EvALUATToT: Jnruunnv 2006

1, Is THe uru SOP WELL ORGANIZED AND CURRENT?

2, ARE ESSENTIAL PROCEDURES AND DIRECTIONS COMPLETE?

3. DoES THE S0P coNTAtN AN AppRoPRIATE oRGANIzAT¡oNAL cHART?

4, DOES THE SOP COII¡PIV WITH DEPARTMENTAT POLICY?

5. ls tHeRe R sysTEÌ\4 ENSURING EACH MEMBER HAs REVIEWED THr SOP?

n. IsTHe REVIEW DocUMENTED?

6. ARe pRocTouREs oUTLINED IN THE UNIT SOP WHICH ADDRESSES OPERATIONS IN UNIQUE HAZARDOUS

RR¡RS?

7, IS THERE A WRITTEN ''PRE.ACCIDENT.. PLAN IN THE SOP?

B. DoEs THE SOP IoerurIrY HIGH RISK MISSIONS, AS REQUIRED AV HPM 100.7?

9, ARE ALL cALL OUT PROCEDURES OUTLINED IN THE SOP?

1 O. DOES THE SOP OUTLINE THE DAILY PROCEDURE FOR REPORTING AIRCRAFT STATUS TO DISPATCH AND

nLLlro Re rrucles?

1 1 , AnE PRoCEDURES LISTED IN THe SOP FoR coNTACTING A SUPERVISOR DURING OFF DUTY HOURS?

12, ARE "Go/No Go" cRtTERtA FoR AIRCRAFT coNTAtNED lN 
'lHE soP?

13 AN¡ PROCEDURES OUTLINED Iru TNE SOP WHICH ADDRESSES REQUIRED ACTION IN THE EVENT OF A FUEL

splll?
14, DoES THE SOP ADDRESS RESTRIcTIoNS REGARDING 

..HOT 
REFUELING'. OTHER THAN THOSE OUTLINED IN

HPM 100,7?

1, ls open¡loNAL tNFoRMATIoN DtSSEMINATED To uNlT H,lrti¡eeRs?

2. ARE FLIR, EMS, SAR, ARRESTS AND SPECIAL CIRCUMSTANCES ADEOUATELY OOCUUT¡IMO?

DO THE TRAtNtNG prLoTS poSSESS CURRENT Ce RttrtCAte FucHr lruSrRucToR (CFl) RRrtruos?

ARE THE TRAINING FLIGHTS SCHEDULED THROUGHOUT THE REPORTING PENIOO?

ARe tRnl¡llt'rc FTLES MATNTAINc o ron eRcH pllor?

4. Ane rne nlrs oURRENT, ACcURATE AND wELL oRcRrulzro?

5, ls tn¡ tnRnrrlc cHnRt cuRnErul?

APPRoPRIATE

1. Do ptLOTS possESS A vALtD sEcoND cLASs MEDIcAL cERTIFIoATE?
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DIVISIoN EVALUATIoN: CENTRALDIVISION

2. ARE PIIOTS AND FM I.IIr¡|rnr¡ous, RESTRICTIONS OR CONDITIONS CONSPICUOUSLY POSTED AND

REVIEWED OURRTERTY?

A. IS THE REVIEW DocuMexreO?

ARE EMERGENCY PROCEDURES AND OPERATIONAL MANEUVERS DOCUMENTED Iru TNNIruINC?

4, Is IHeRe R PRoCEDURE To ENSURE coPIES OF rueW FM LICENSES AND RATINGS ARE PLACED IN THE

ptLors'FtELD FLtcHT FoLDER AND FoRWARDEo to CHler Rlnpnrue ptlor?

5. ARE PILOTS RECEIVING FLIGHT TRAINING TOWARD THE REMOVAL OF FLIGHT RESTRICTIO¡IS?

6. D0 ptLoTS RECETVE¡T LEAST THREE HOURS OF CoNTACT FLIGHT AND THREE HOURS OF INSTRUMENT

FLIGHT TRAINING PTN OURNTTR?

7 , ARE EVALUATIONS AND FLIGHT TRAINING H¡ERI.IINETUI?

¡. ls n CHP 93E (ATRcRAFT C¡t¡cxnloE EvnLunrtoru) coMPLETED FoR EAcH

TRAINING TLICHT?

e, ls n CHP 93E colr¡plereD oN TNSTRUMENT cURRENoY rlloHrs?

c. Ane oe rtcteNctEs NorED AND AppRopRrATe coulE¡lts n¡noe?

8. IS GRoUND INSTRU0TIoN INcLUDED AS AN INTEGRAL PORTION OF OVERALL PILOT TRAINING?

9, IS R TRRIIUNG LIBRARY ESTABLISHED rON NEPTNEruCT?

10. Do plLors REcEtvE NTGHT PRoFtclENcY FLIcHT TRAINING/cERTlFlcATloN ANNUALLY?

11, H¡VE RI-I. PILOTS COMPLETED SEMIANNUAL CHECK FLIGHTS WITHIN ALLOCATED TIME TNNNES?

12. HIve FAA FI-IoHT REVIEWS BEEN ACCOMPLISHED AND DOCUMENTED FOR ALL P¡LOTS?

13. Do ptLoTS MAINTATN tNsTRUMENT AND NTGHT FLTGHT cURRENcY AccoRDtNG To FAR 61,57?

14. IS rneOUeNCY OF MOUNTAIN FLIGHT TRAINING APPROPRIATE?

15, Is THE uI.IIT,S TnAINING 0oNSISTENT WITH THE TYPE OF MISSIONS INDICATED IN THE MONTHLY SUMMARY

oF FLIGHT ACTIVITY AND CHP 93?

.1, 
Do TIIcnT cnews USE FLIGHT SAFETY As THE PRIMARY CoNSIDERATION IN ACCEPTING OR TERMINATING A

FLIGHT OR MISSION?

n. How rs rHrs oerenn¿rru¡o?

2, Do PILOTS KNoW THE MINIMUM oPERATING ALTITUDES FoR FLIGHT OVER CONGESTED AND UNCONGESTED

Rnrns?

A. OvER MouNTAtNous TERRAIN?

B. OVER NoN.MoUNTAINouS r¡RREII'I?

4

e Do pllors KNow DEpARTMENTAL MtNtMUMS FoR INSTRUMENT DEPARTURES?

Do ptors KNow THE DEpARTMENTAL MtNt[/uNls FoR TNSTRUMENT APPRoAcHES?

5. Do ptLoTs KNow DEpARTMENTAL PoLtcY coNcERNtNG wEAPoNS lN AIRcRAFT?

6. AR¡ tHe cREWS FAM|L|AR wtTH THE "Go/No Go" cnlrERtn?

7, Do pIIoTs USE APPRoVED oHECKLISTS FoR PREFLIGHT, ENGINE STARTS, TAKEOFFS, LANDINGS AND

eructrur snutoowrus?

AnT weRlnen BRIEFINGS oBTAINED, UPDATED AND DOCUMENTED?

AppnopRrerE

REcoMMENDED ACTION

P^CE2
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DIVISIoN EVALUATION: CENTRAL DIVISION

9. ARE n¡oRR ALTIMETERS SET To A MINIMUM oF 3OO FEET FoR ALL FLIGHTS CONDUCTED UNDER VFR?

1 O. ARE THE PRooEDURES FoR oFF AIRPoRT LANDINGS CoNSISTENT WITH HPII/ 100.7 AND THE Uru SOP?

11 Do MOUS EXIST FOR OPERATIONS INVOLVING ALLIED AGENCY AIRCNRTT?

,12. 
ARE AIRCRAFT SCHEDULED FOR SPEED ENFORCEIVIENT MISSIONS OR ENFORCEl\4ENT OF OTHER VEHICLE

CODE VIOLATIONS?

13. ARE AIRcRAFT BEING UTILIzED FOR TRAFFIc MANAGEMENT ISSUES?

14, Ane AIRoRAFT BEING UTILIZED FoR SEoURITY oF STATE AQUEDUCTS, POWER TRANSMISSION LINES, ETC,

1, Is AIRCRAFT MAINTENANCE DoWNTIME RppnopRnÍe?

2

3

1 DoES THE MAINTENANcE oFFIcER HAVE A MAINTENANCE BACKGROUND?

HRs THE MAINTENANcE OFFICER RECEIVED SPECIALIZED TRAINING SINCE THE LAST

EVALUATION?

Is RoUTINE MAINTENANCE SCHEDULED WITH THE VENDOR II'I¡OVNruC¡?

4, DoES A ptloT oBSERVE THE vENDoR pERFoRM Tgr uRlruteruRruce?

1. ARE AtL AIRoRAFT LoGBOoKS, JoB TAcs AND REcoRDS coMPLETE AND AVATLABLE?

2. HRs co¡¡pInrucE WITH ALL FAA MANUFAoTURERS AND DEPARTMENTAL DIRECTIVES eTTN N4TT?

3 ARE N4AINTENANCE MANUALS AND PUBLICATION REVISIONS CURRENT?

4, HNve scHeoUTED INSPECTIONS BEEN PERFORMEDAS REQUIRED?

5. Do THe supenvFOR AND MAINTENANcE oFFIcER REGULARLY REVIEW JOB TAGS, COST SUMMARIES AND

INVOICES?

6. ls rHrs Revre\/V oocuue ¡rre o?

7 , ARe vaIruTTru¡NcE INVoIcES APPROVED IN A TIMELY MANNER?

Wuo nppnove s THE tr/AtNTENANce lnvorcrs?

9, IS THE PMTS THE PRIMARY SOURCE FOR PILOIS TO DETERMINE AIRCRAFT STATUS?

1. AR¡ o¡rLv pREFLtGHT AND posT-FLtGHT tNSpEcloN cHEcKLtSTS AVRIr¡ele?

2, IS THERE A',SQUAWK,. LIST WITH A PROCEDURE TO ENSURE DEFICIENCIES RRE CONRECTEO?

3. Is THe nIRcRRrr MAINTENANCE AND CHP 93G COMPICTEO?

4. ARe rue nlncRAFT cLEANED By CREW MEMBERS?

5. ls Rlt eeutpve¡lr srcuReo?

AppRopRrnre

REcoMMENDEo Aclo¡¡

Nor evelunteo

L ls ve ruooR pERFoRrvrANcE sllsrRcroRv?

Pecu 3
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DIVISIoN EVALUATION: CENTRAL DIVISION

2, Do rHe vnITTTNANCE OFFICERS HAVE ACCESS TO THE MAINTEN¡ruCE CONTRNCT?

3. ARE ALL CONTRACT REQUIREN4ENTS MET BY THE VENDOR?

4, AnT Iruve¡ITonY CoNTRoL LoGs, CoMPoNENT SHIPPING RECORDS AND PMTS RECORDS UP-TO-DATE?

5. DOES THE VENDOR HAVE ACCESS TO EQUIPMENT FOR AIRCRAFT REI\,IOVAL IF NECESSARY?

Is THERT R UNIT INVENTORY CONTROL SYSTEM?

7, Is MnIrururu¡rucE ENTERED IN rHE LOESOOXS?

1 , ARE FM FLIGHT INSTRUCTOR CERTIFICATES CURREUT?

2. ARe TnRI¡IIrue FLIGHTS SCHEDULED THROUGHOUT THE REPORTING PERIOD?

3. Ane CHP 93D (HelrconrER TRA|NtNG CnecxRror EVALUATT0N) coMpLETED APPRoPRIATELY FoR EA0H

TRAINING FLIGHT?

4, ARE TRAINING FILES MAINTAIN¡O rON ERC¡ PIIOT?

n. Ane rtres cURRENT?

B ARE FILES nccunerE?

c. ARe rues onen¡llzro?

5. IS THE TRAINING CHRRT CUNREruT?

1 , ARe p¡lor nesrRrcroNs (FM nto DEPARTMENTAL) eosrro?

A. ARE THEsE REVIEWED OUARTERLY?

e. ARe THT REVIEWS DOCUMENTED ON POSTED SAFETY MINUTES?

2. ARE PILOT MEDICAL CERTIFICATES CURRENT?

3. ARE PILOTS RECEIVING THREE HOURS OF CONTACT FLIGHT AND THREE HOURS OF INSTRUI/ENT FLIGHT

TRAINING PEN OURNTER?

4. IS ADDITIoNAL TRAINING BEING PRoVIDED FoR PILoTS WITH DEPARTMENTRI N¡STNICTIOI.IS?

5, Ane TIIcIT TRRINING AND GROUND TRAINING MEANINGFUL?

6. ARE PILoTs MAINTAINING NIGHT AND INSTRUMENT CURRENCY PER FAR ô1.57?

7. ARe puors REcEtvtNG ANNUAL NTGHT pRoFtctENcY TRAINtNG?

R. Is rHIs TRAINING BEING DOCUMENTED ON rNE CHP 93D?

8. ARe prrors REcErvrNG SEMTANNUAL EXTERNAL LoAD RE-cERTlrlcnrlorus?

A. IS THIS DOCUMENTED ON IHE CHP 93D, 93K, ON 93Q?

9. AnE puors REcEtvrNG ANNUAL MoUNTAIN tnntrurruG?

Appnopnl¡re

Recomule¡¡oeo AcloN

Not rv¡luareo

A, IS THIS DooUMENTED oru THT CHP 93D?

l)¡cE 4
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B ARE COPIES FORWARDED TO OAO?

1, ARE WEATHER BRIEFINGS OBTAINED, UPDATED AND DOCUMENTED?

2, ARE cHEoKLISTS USED FoR PREFLIGHT, START-UPS, TAKE-OFFS, LANDINGS AND SHUTDOWNS?

3. ARE RADAR ALTIMETERS SET AT A MINIMUM OF 3OO FEET FOR ALL VFR TIICITS?

ARr rHeRr CHP 93NS ON FILE FOR REPETITIOUS rIIO¡rS?

5. Ane CHP 93Ns se INJc USED AS REQUIRED ON OTHER FLIGHTS?

6 ls tilcnr "No FLY" AREAS DEFINED AND DESCRIBED tN uNlT SOP?

A, ARE PILOTS AND FLIGHT OFFICERS AWARE OF NIGHT AOUNIO¡RIES?

7 , IS ExrenruRI LOAD EQUIPMENT BEING MAINTAINED APPROPRI¡TTTY?

8. Do PILoTS KNoW HoW TO RIG THE AIRCRAFT FOR EXTERNAL LOADS?

Do PILOTS KNOW HoW To RIG THE AIRcRAFT FOR MEDICAL EVACUATIONS?

10. Is n LIBRARY ESTABLISHED TO PROVIDE REFERENCE FOR TRAINING?

1. ls ¡tncRnrr MATNTENANcE DowNTtME RppRopnnlr?

.1 , HAs THE MAINTENANcE oFFIcER REcEIVED SPEcIALIZED TRAINING SINCE THE LAST EVATUATION?

2. DoEs rHE MATNTENANCE oFFtcER HAVE A MAtNTEt'tRt{cr sRcxcnouNo?

3. ls nourrrur MATNTENANcE ScHEDULED wlrH THE vENDoR tN ADVANCE?

Do¡s R prLoT oBSERVE THE vENDoR pERFoRM THE MATNTENANcE?

5. On-StTeMAINTENANcE:

A WHO IS DIRECTLY RESPONSIBLE FOR SUPERVISION OF THE CONTRACTED Ii,IECHR¡IIC?

B. WHAT HoURS DoEs THE oN-SITÊ veruoOR WORX?

1, ARE ALL AIRCRAFT LOGBOOKS, JOB TAGS, AND RECORDS COMPLETE AND AVAILABLE?

2, H¡ve scHeoulED tNSpEcTtoNS BEEN PERFoRMeo Rs ReoutRro?

3. H¡S COIT'IPLIAruCE WITH NII FAA MANUFACTURERS AND DEPARTMENTAL DIRECTIVES gTEl\] N4ET?

H¡ve Rll rtr¡e-LTMTTED coMpoNENTS BEEN REpLAcED oN ScHEDULE?

ls rHr uRtruteruANcE cHART coMpLETE, up-To-DATE, AND coNSPtcuousLY PoSTED?

6. DoES THE PMTS nerlecr THE cURRENT STATUS or rn¡ RtRcRRrt?

7. ART vRITTTnnNCE MANUALS AND PUBLICATION REVISIONS CURRENT?

B. Do THE SUPERVISoR AND MAINTENANcE oFFICER REGULARLY REVIEW JOB TAGS, COST SUIvIIV1ARIES AND

IttVOlCeS?

RecoNme¡roEo Aclo¡r

NoT EVALUATED

Pncr 5
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9. ARE MAINTENANCE INVOICES APPROVED IN A TIMELY MANNER?

A. IS THIS REVIEW DOCUMENTED?

10. WHO APPROVES THE MAINTENANCT IruVOICCS?

11

12

IS THE PMTS THE PRIMARY SOURCE FOR PILOTS TO DETERMINE AIRCRAFT STNTUS?

ARE PoWER ASSURANCE CHECKS PERFORMED ANO OOCU¡¡TUTEO?

1. ARE DAILY PREFLIGHT AND POST FLIGHT INSPECTION CHECKLISTS AVAILABLE?

2. Is R Loo or o¡llv/pnErulcHT lNSPEcrlotts t'¡RlrurRlrur0?

3, lS rHeRf A "SQUAWK" LIST WITH A PROCEDURE TO ENSURE DEFICIENCIES ARE CORRECTED?

Is rHe RIRCR¡rT WELL MAINTAINED, AND CHP 93G CO¡¡PLETCO?

5 ARE THE AIRCRAFT CLEANED BY CREW IVIEN¡ECRS?

6. ls ¡Lu ¡oulP¡¡e ¡lr secunro?

1. IS VENDoR PERFORMANCE S¡TISTRCTONY?

2, Do THT URI¡ITENANCE OFFICERS HAVE ACCESS TO THE MAINTENANCE CONTRACT?

3. Anr Rll coNTRAcT REoUIREMENTS MET BY THE veruooR?

4. Anr lnVe ¡lrORy CONrnOl LOe S, COtvtpOt'l¡¡lr SHlpplNG ReCOROS ¡t'lO PMTS ReCOnos

up-to-o¡tt?

5. ls rHrRe A uNtT |NVENToRY coNTRoL SYSTEM?

6 DorS tne VENDOR HAVE ACCESS TO EQUIPMENT FOR A¡RCRAFT REMOVAL lF NECESSARY?

7. DO pllors pERFORM "PREVENTATIVE MAINTENANCE" AS SPECIFIED SV FAR Pnnr 43 nruO

HPM 100,7?

B. IS MAINTENANCE ENTERED IN THE LOGBOOKS?

1. WHnr cRlrERtA ts usED FoR FLIGHT oFFlcER sELectloru?

2. WHAT EMERGENcY MEDIcAL RATINGS Do FLIcHT oFFIcERS PossESS?

3. ls THE pRocEDURE FoR lNlTtAL TRAINING THoRoucH AND ADEQUATE?

¡, HnvE FLTGHT oFFtcERs coMPLETED ALL PHASES oF lNlrlAL rRntltttG?

B, IS INITIAL TRAINING DOCUN4ENTED?

DO FLIGHT OFFICERS RECEIVE AIRCRAFT SYSTEMS AND EMERGENCY OPERATIONS TRAINING?

n, WtrRe rs rHrs oocuueruteo?

Ã DO FLIGHT OFFICERS HAVE THE TR¡II.III.IG/STILLS NECESSARY TOASSIST IN MAP READING, NAVIGATION AND

APPRoPRIATE

Recoun¡e¡,¡oeo Aclo¡¡

Nol evelueteo

INSTRUMENT PROCTOURTS?

l)AGE 6
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A. ls rHE 93K cunne ¡lr?

E. IS TH¡ 93QCURRENT?

IS RECURRENT FLIGHT OFFICER TRAINING PROVIDED AND DOCUMENTED?

ARE ANY FLIGHT OFFICERS INVOLVED IN THE PINCH H TNRIUIruE PROGRAM?

Do TIIcHT OFFICERS KNOW HOW TO RIG THE AIRCRAFT FOR EXTERNAL LOADS?

Do FLIGHT OFFICERS KNOW HOW TO RIG THE AIRCRAFT FOR MEDICAL EVACUATIONS?

1, AnE CHP 93 rIICS COMPLETE AND WELL ONCRruIZEO?

2. ARE SIGNIFICANT SERVICES LISTED ON THE CHP 938?

3. DoES THE SUM OF DAILY FLIGHT HOURS EQUAL TOTAL HOURS ON THT CHP 93F?

R, Is THenE N CHP 93 REVIEW OFFICER?

4. DoES TH¡ CHP 93 REFLECT THE MAXIMUM USE OF THE AIRCRAFT AND TLIOIT HOUNS?

1, ARE PASSENGERS PROVIDEDA SRTCTY SNIETINO?

2, ls n wRlven or LnsrLlTy (cHP 428) coMpLETED AND FrLED FOR NONDEPARTMENTAI peRSOruUel?

1, Ane rHe pARAMEDtc's LocAL AccREDITATIoNS cuRnr¡lt?

2. ARE FLTcHT oFFtcER's coNTINUING EDUcATIoN (CE) Houns cunnr¡n?

3 HRvT THT PARAMEDIcS CoMPLETED TRAINING AS REOUIRED BY THE LOCAL EMS NCETICIES, ENSC

HoSPITALS nruo OAO?

1. ARE INTERAGENCY AGREEMENTS IN PLACE AND REVIEWED BIANNUALLY FOR:

¡. Krv porrce nce¡lclEs?

a. Hosprrnrs? (cLtNtcAL, MEDIcAL AND EQUIPMENT REPLACEMENT As Rennoennru)

c. Coururv EMS?

D. ONLINE MEDICAL COTIROI?

E. ALS.EourPMe ¡lr neeulReuErurs?

r. Houns oF oPERATtoN?

G. DISPATCH PoLICIES?

H. DlsposngLe EeutpMENT AND MEDtcATlo¡l nepl¡cEue¡lr?

2. ARE AGREEMENTS IN PLAcE AND CURRENT FoR RIDE.ALoNC/CUENCEruCY DEPARTMENT SHIFTS?

IS THERE DOCUI\¡ENTATION OF MAINTAINING CLOSE CONTACT WITH BASE HOSPITAL REPRESENTATIVES AND

g

L
B

9.

Recom¡vreruoeD AcrtoN

NoT EVALUATED

I)AGE 7

c

ATTENDANcE AT LocAL EMS ueerlrucs?
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DtvtsroN EVALUAT|oN: cENTRAL DtvtstoN

A. DOES THE UNIT MAINTAIN AN ATTENDANCE ROSTER?

IS THE CONTROLLED MEDICATION INVENTORY LOG PROPERLY MAINTAINED?

5. ARe VEOICnTIONS SECURED AS REOUIRED?

6. HRs THT EMS OFFICER ACCOMPLISHED THE FOLLOWING:

n. E¡IsuReo STOCKING AND REORDERING OF ALS SUPPLIES?

a. CooRorNRrro CE neoutnrve¡lrs?

c. GRTHEREo CQI onr¡, ÒoloucTeo CQI ueerlruos, sENT DATA AND ¡¡lt'lures ro OAO?

D. PRoVIDED PCRs pon PROGRAN/ MEDICAL DIRECTOR'S NTV W?

E. MAINTAINED A PARAMEDIC ALS COruTNCT DATABASE?

F, REoETvED EMS orrce n tn¡t¡lttt0?

7. ARE PARAMEDIc CERTIFICATIONS CURRENT IN:

A. ADVANcED CRnotnc LtrE SuppoRr (ACLS)?

e, PeorRrnrc ADVANcED LrFE SupPoRT (PALS)?

c, BASIc TRAUMA LIFE SUPPORT OR PRE-HOSPITAL TRAUMA LIFE SUPPORT (BTLS

OR PHTL

B. HAVE ASSOCIATE FLIGHT OFFICER POSITIONS BEEN ALLOCATEO PCN HPM 100.7?

9, Hnvr pRnRvEotcscoMpLETED MANDAToRYnIoe-Rtoruo/evERGENcYnoovsntns?

10. Is r¡e cHEcKLIST CoMPLETED FoR DAILY INSPECTIONS OF ALS EQUIPIVENT AND SUPPT S?

1 1 . HAVE ANNUAL INSPECTIONS BEEN COMPLETED ON THE FOLLOWING:

A. DEFTBRTLLATOR/MoNtToR?

B. PULSE/oxtI,IETER?

c. Auro BLooD PRESSURE MoNlToR?

D. AUToMATIc TRANSPORT VT¡ITUTOR?

1 2. Hns MEDI0AL EQUIPMENT VALUED IN EXcEss oT $ 1 OO.OO BEEN MARKED WITH THE APPROPRIATE AIRCRAFT

NUNEER?

1. Ane sRretv MEETtNGS coruoucteo?

2, Is TlT vRLoRIIY oF MEETING TIME SPENT DIRECTLY RELATED TO SRTNV?

R. ls rHls REFLE0TED tN THE SAFETY MEETING l'\4tNUTEs?

3 DoES THE DIVISION CHIEF OR PROGRAM MANAGER ATTEND MEETINGS?

ARE ÌvIruurrs OF SAFETY MEETINGS FORWARDED TO DIVISIOII NruO OAO, AND DO THEY REFLECT

APPROPRIATE COMMENTS?

IS THE FACILITY, HANGAR, FUELING AND SUPPORT EQUIPI\4ENT INSPECTED QUARTERLY?

AppnopRl¡te

REcoMMENDED ACÏON

P¡.cr 8
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DIViSION EVALUATION: CENTRAL DIV¡SION

A. DO ALL CREW MEMBERS SHARE THIS DUTY?

B, HOW ARE THE RESULTS DOCUIVIENTED AND DISSEIVIINATED TO PERSONNEL?

C. WHAT IS THE PROCEDURE FOR FOLLOW UP OF NOTED DEFICIENCIES?

6,

1,

HAS THE OAO FLIGHT SAFETY COORDINATOR ATTENDED SAFETY MEETINGS DURING THIS REPORTING

PERIOD?

7 , Wrne R¡IY OBSERVED HRZRRO REPORTS SUBMITTED THIS REPORTING PERIOO?

DO pLOrS/ruOHT OFFTCERS ANNUAL EVALUATIONS CONTAIN SAFETY RELATEO COtr¡UrrurS?

HAS THE SAFETY OFFICER PROMOTED OCCUPATIONAL SAFETY DURING THE REPORTING PERIOD?

3 ls THE sAFETy oFFtcER A MEMBER or rHe Dlvlslor,l Occupnrtorunl SAFETY Cotr¡H¡rree?

4, HNS THC SAFETY OFFìCER BROUGHT OCCUPATIONAL SAFETY ISSUES TO THE ATTENTìON OF THE AERIAL

suprRvtsoRs?

HnS fHe SAFETY OFFTCER ATTENDED ANY SAFETY SEl\¡lNARS, SCHOOLS, OR OTHER UNIT'S SAFETY

uErrlrue s?

6. DOES THE SAFETY OFFICER DEVELOP AND DISTRIBUTE INFORMATION TO THE DEPARTMENTAL FLIGHT

SAFETY COORDttlRtOn?

7 DO ALLIED AGENCIES, WHICH ARE INVOLVED IN FLIGHT OPERATIONS, ATTEND SAFETY MEETINGS?

B. ARE SAFETY BULLETINS POSTED AND MAINTAINED?

9. ISTHE REQUIRED READING FILE FOR SAFETY LITERATURT CUNRTNT?

A. REVIEWED BY ALL oREW ti¡EMarns?

a. lNronM¡loN FoRWARDED To sPEclAL sERVlcEs coMMANDERS?

10 WenE pRTvIouS DEPARTMENTAL AIRCRAFT AcCIDENTS AND BOARDS OF INOUIRY REVIEWED DURING

sRFElv lr¡rerrrucs?

1 1. Wene THE RESULTS DooUMENTED lN THE SAFETY wtruuts?

1 2, Anr AREA HAZARD MAPS cLEARLY olspmveo?

1. IF AN AIRCRAFT IS INVOLVED IN AN ACCIDENT/INCIOENT, IS THE REPORTING AND DOCUMENTATION

coNSTSTENT wrrn HPM 100.7?

2. ARE pne -RccloENT PLAN NorlFlcATloNS LIsTED AND cuRnrrur?

3. ARE UNIT MEMBERS FAMILIAR WIIH NEPORT/I¡IVESTIGATION REQUIREMENTS OF AN ACCIDENT AS REOUIRED

BY HPM 100,7?

4. HAVE AtRcRAFT occuRRENcEs BEEN REPoRTED DURING THls pERloo?

5, WAS oAO tNFoRMED oF THE occuRRENcES AND DOcUMENTATIoN FoRWARDED?

6. HRve Ruv MtsHAPS occuRRED DURING THE REPoRTING prnl0o?

1. DoES THE UNIFORM AND ALSE ADHERE TO DEPARTMENTRI STRI'IORROS?

A. ls THE uNIFoRM woRN CoRRECTLY AND wELL trlntnrntruEo?

APPRoPRIATE

REcOMMENDED ACTION

Nor rvaLUaleo

Pnc¡ 9
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DIVISIoN EVALUATION: CENTRAL DIVISION

B, IS THE SMALL LEG POUCH WORN AND DOES IT HOLD A MIRROR, MATCHES AND SURVIVAL

BLANKET?

C DO THE TYPE OF BOOTS WORN BY CREWI\4EMBERS ADHERE TO POLICY?

D. ARE THE FLIGHT HELN4ETS IN GOOD CONDITION?

E. DO THE CREW MEMBERS UNDERGARMENTS ADHERE TO POLICY?

2, Anr ALSE INSPECTIONS CURNTtT?

A. HELMETS

B. VESTS

c. HEED

3. IS SUNVIVRT EQUIPI\¡ENT WELL MAINTAINED AND BEING PROPENIV USTO?

4. ls rHe u¡lr ALSE truvr¡lronv cuRRerur?

R. CnTw MEMBERS INVENTORY

e, Srocx INVENTORY

1. Anr THERE SUFFICIENT PARKINc SPACES FOR SUPPORT EQUIPMENT AND VE¡t¡CLES?

2, ARE THE TERMS AND CONDITIONS OF THE LEASE AGREEMENT UPHCM?

Do secuntry sysrEMs AND PRocEDUREs EXIsT FoR FAoILITIES Rtlo RtncRRrt?

4 IS UNAUTHORIZEO/ruOruOCPRNTMENTAL EOUIPMENT STORED ON PREMISES?

1. DoES THE ARRANGEMENT CREATE A SAFE, EFFICIEUT TIIVINO¡IUTUT?

2
,)

IS THCR¡ A SEPARATE AREA FOR FLIGHT PLANNING THAT REDUCES DISTRACTIONS ¡I'IO COruCTSTION?

ARE SECTIONAL NruO IFR CHARTS, J-AID, AIR OPERATIONS MNruUNI, AND NOTAMS AVAILABLE IN THE

FLIGHT PLANNING AREA?

4. ls rnenr suFFtctENT sPAcE FoR LocKERs?

5. ARE THERE SUFFICIENT DESKS AND SPACE FOR REPORT WRITING AND DEBRIEFING?

6. DOES THE AERIAL SUPERVISOR HAVE AN OFFICE WHICH ALLOWS CONFIDENTIAL CONVERSATIONS AND

lruteRvrrws?

7 . ANE CUERCEI.ICY PROCEDURES POSTED AND BRIEFED WITH RESPECT TO BOMB THREAT, FIRE,

EARTHQUAKE AND MEDICAL EMERGENCIES?

8. Ane rrnr EXTTNGUtsHERS PRovlDED lN THE oFFlcE AND HANGAR?

A. ARE THEY SERVICED ACCORDING TO S¡CTIO¡IS 596 NruO 597, T LE 13, CCR?

ls rHE HRNcRR LARGE ENouGH To SAFELY AccoMMoDATE ASSIGNED ¡lRcRRn?

AppRopntere

REcoMMENDEo ACTIOru

NoT EVALUATED

Pace I 0
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DIVISIoN EVALUATION: CENÎRAL OIVISION

ARE THERE PAINTED TAXI LINES WITH KNOWN CLEARANCES TO ASSURE SEPARATION IN THE

HANGARS AND ON THE RAMPS?

3. ARE FIRST AID KITS PROVIDED AND SUPPLIED?

4. ARE AIRCRAFT HANGARED WHEN THE CREW IS OUT-OF-SERVICE?

5, ls fte lNengss/roness cLEAN AND cLEAR oF oBsrAcLEs?

6. Is AIRCRAFT HANDLING EQUIPMENT AVAILABLE AND IN GOOD COIIOITIOI'I?

1. Is gULK rUrr STORED PROPERTY?

2. ARE THE STORAGE TANKS INSPECTED PROPERLY?

A. DATE r-Rsr rnspecreo?

e. ls tHrs oocuurNrro?

IS THE PRoPER METHOD USED TO ENSURE THAT FUEL IN THE STORAGE TANKS IS NOT

corurRn¡luRlro?

R, ARe THT TANKS TESTED FOR WATER COITRUII'I¡TIOru?

s. Ane tHe FILTERS cHRruoeo?

c. Anp rHev AppRovED VELcoN ACO-51201K srnlEs rtlrrRs?

4. ls A sERVtcE AND tNsPECTlot'l loe lr¡RtrurRt¡leo?

R. WHrne ARE THE t-ocs sroneo?

5. Do tHr tR¡lt<s DtSPLAY THE PRoPER pt-RcRR0s?

A. IS A HAZARDOUS MATERIAL LOG AND PERMIT KEPT IN THE FUEL TRUCK DRIVERS

COtr¡PRRttUeNr?

B. IS A CAPAOITY PLATE ATTACHED TO THE TRUCkTNNIIER TRNX?

6. IS N TUTI MANAGEMENT SYSTEM USED TO TRACK USE AND REPLENISHN¡ENT FROM ALL DIVISION FUEL

TANKS?

7 , Ane ruEL TRUcK DRrvERs PRoPERLY l-lceruseo?

lr Rppt-lcRerr, Do TANKS DtSPLAY cURRENT lNSPEcrloN srlcKERS?

9. Anr n¡conos KEPT oN VEHICLE INSPEcTIoN, Ir¡RI¡IrrNRrucT/REPAIR AND DRIVERS'LOGS?

I 0. Ane cRouNDtNG cABLES AVATLABLE AT EAcH FUEL TANK?

1 1 , Ane FIRE EXTINGUIsHERS PRovIDED AT EAcH ruei rRrur?

12. WHEN t¡tlERE FtRE EXTtNcUtSHERS l-Rst ltlsp¡cteo?

13. ANE 'NO SMOKING" SIGNS APPROPRIATELY POSTED?

3

Appnopnlnre

Recorvlrlr¡loeo AcrloH

0 I 8/ A1207 Tiaud its/checknrark. doc
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Air Unit Operations/Evaluation
Central Division/January/February 2008

t,A.1,

I.A..5.a,

I.A,6.

1A.1 1 .

I.A.14.

II.A.1.

IT.A2,

II,A.4.

Central Division's Standard Operating Procedures (SOP) were well organized and

up-to-date, The SOP was last revised in December 2007 '

The sign off sheet indicated everybody in the unit had reviewed the SOP during

this reporting period,

Procedures for operations in hazardous areas unique to the unit's area of
responsibility were identified in Chapter 4 of the SOP.

Annex I -C of the unit's SOP clearly states the procedures and lists the names and

numbers of supervisors to contact during off duty hours.

The unit's SOP does not specifically address "Hot Refueling" procedures, but

generally references fueling procedures found in HPM 100.7.

RECOMMENDED ACTION:
The unit SOP should state if "Hot Refueling" is allowed or not and establish

criteria if allowed.

Officer Jerry Johnson, the unit training pilot, currently possesses a certifred flight
instructor (CFI) certificate and is eruolled in an instrument instructor course.

With two airplane pilot positions vacant and the pending retirement of the

airplane aerial supervisor, Officer Johnson may be extremely busy with phase

training for up to three pilots,

Training flights are scheduled throughout all three months of the reporting period

(quarter),

The training files were reviewed and minor discrepancies were identified,

Missing pilot certificates were photocopied and inserted in the pilot files, One

missing evaluation was located and placed in a pilot file and a copy of another

missing evaluation will be provided by the Office of Air Operations (OAO) for

inclusion into the pilot file. Additionally, the pilot files retained copies of medical

certificates, pilot flight time summaries and evaluations from the first date the

pilot was assigned to the unit, The files are bulky and need to be purged.

RECOMMENDED ACTION:
R*olr. all copies of expired medical certificates and provide them to the pilots

for retention or disposal, Remove all pilot flight time summaries and all



Air Unit Operations/Evaluation
Central Division/January/February 2008

evaluations older than the date of the prior audit, and provide them to the pilots

for retention or disposal, Pilot records are retained at OAO for the duration of
departmental pilot tenure, allowing the local unit to reduce the amount of
documentation retained at their level.

II,B,7.b. A CHP 93E is completed if the training pilot is present.

ILB.15. Training is tailored to assure pilot skill levels are commensurate with operations

including high density altitude operations, off airport landings and mountain

searches.

II.C,8. Daily weather and temporary flight restriction briefings are obtained, updated and

documented.

il,C,11. A memorandum of understanding (MOU) for operations with the Department of
the Interior (DOI) exists; however, it was difficult to locate. The unit should

review all files that could contain MOUs, consolidate them into one file and

assure that any items "to be frled" are filed, If the most current DOI MOU is not

available, please contact OAO for a copy'

I;1C.I2, A daily flight schedule exists to assist Sky Watch (commercial) units with vehicle

code violation enforcement, Additional support is provided by a federal grant for

state highways and county roads within the Division, as well as, specific locations

in Coalinga and Los Banos Areas'

II.C.14, Airplanes are used to patrol the State Aqueduct in Central Division, as well as, the

power grid, dams and reservoirs in the valley portion of the Division. The

helicopter is used for patrol of transmission lines, dams and reservoirs in the

Sierra Mountain Area of the Division,

IILB.l, Officer Mike Sedam is a former aircraft owner and assisted with maintenance ón

civil air patrol aftc;rafr.

III.B.2, Officer Sedam attended the rnaintenance officers' meeting held in Saclamento in

2007.

III.B,4, Officers observe maintenance when scheduling permits.

Iil. C. 11214. Upon review of the airplane log books, minor discrepancies were noted. A
Federal Avi ati on Adurinistrati on (FAA) Airworthines s Directive
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Central Division/January/February 2008

(AD 2002-02-01) exists, that requires visual fuel line inspections at 100 hour
irfervals. Both aircraft logbooks show the inspection taking place, but neither
logbook shows it being accomplished every 100 hours.

A-43:
At tach times of 3,148.2 and 3,207 ,2, A-43' s logbook entries have duplicate serial

numbers for the left and right magnetos. The logbook contains entries from APR
Aviation that reference aircraft time since new (TSN) that is not accurate. The
entry on 5l3ll07 for A-43 shows a TSN that is less than the tach time on the

airplane. The entries should reference the aircraft tach time.

A-41:
The magnetos are required to be inspected every 500 hours of operation. A-41

appears to have exceeded that limit by 53 hours, when they were changed out
during a Phase 1 inspection at a time of 7,553.4 hours.

While these items are not egregious violations, they are items that should be

monitored more closely,

RECOMMENDED ACTION:
The unit maintenance officer and supervisor should meet with both maintenance

vendors to review the above listed items and assure all inspections are being
completed as required and that proper documentation is shown in the appropriate

logbooks,

IILC,8. The maintenance officer approves the invoices.

III.D.3, See attached CHP 93Gs,

III.D.4. Wing leading edges and windows are cleaned at the end of each shift.

IILE.7. Officer Sedam ensures that logbook entries are made for global positioning
system updates, as directed at the maintenance officer's meeting,

iV,A.1. During this reporting period, Officers' Dwyer and Dixon were the designated unit
helicopter training pilots. Both of their FAA CFI ratings were cuffent and valid.

IV,A.4. Officer Rodda's CHP 92s for August 2007; December 2007; February 2008 and

March 2008 were without final "Reviewsr" signatures.

Offrcer Beliaefls CHP 92s for February and March 2008 were without final
"Reviewer" signatures.



Air Unit Operations/Evaluation
Central Division/January/February 2008

RECOMMENDED ACTION:
Implement and maintain a review system that will ensure completion of all
submitted CHP 92s,

IV.A.5. The helicopter pilot training status board is current and posted in plain view
within the crew ready room.

IV.B.1. Helicopter pilot limitations are posted and reviewed quarterly during unit safety

training days. The review is documented on each safety training day agenda

and/or reflected in the safety meeting minutes.

IV,B.5, The unit training pilot routinely changes flight training exercises with each of the

assigned pilots, This is accurately reflected on each of the completed training
evaluation forms.

IV.B,8, Sêmiannual external load training is a priority and is routinely accomplished by all
assigned helicopter crew members.

IV.C,1, Weather briefîngs are routinely obtained by the on coming shift pilots and then

posted for other crew members to review,

IV.C,6. Night no fly zones are reflected in the unit SOP and posted in plain view within
the crew ready room.

V.4.1. Helicopter maintenance downtime is appropriate.

V.B.l. The maintenance off,rcer attended the OAO maintenance officer meeting on

May 2,2007.

V,8.2, Officer Beliaeff has an extensive aviation maintenance background with
experience ranging from the military, a civilian fixed base operator to the

California Higliway Patrol.

V.8.3, Routine maintenance is scheduled in advance with the on-site mechanic.

V.8.4, Pilots occasionally observe the mechanic pelforming mainteuance duties,

V.8.5,a. The aerial supervisor is directly responsible for administrative supervision of the

contracted mechanic,

V.8.5.b. The contracted mechanic generally works 0600-1430, Monday tkuough Friday,
He is available on call during off hours.

4
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v,c.1,

v.c,3.

v.c,6.

v.c,8.

V.C.9.a.

v,c.10.

v,c.l 1,

v.c.12.

v.D.1.

v.D.2.

v.D.3,

v,D,4.

v.D.5,

Aircraft logbooks and associated records are complete and available in the

mechanic's office, The job tags and invoices are filed in the helicopter

maintenance officer's file cabinet,

All FAA, manufacturers' and departmental directives have been complied with,

Parts maintenance tracking system (PMTS) is not utilized for aircraft status.

The maintenance offtcer reviews and processes job tags and invoices when

received from the maintenance vendors, The aerial supervisor checks processed

job tags and invoices before they are routed out ofthe office.

The review is documented through the use of a "RECEIVED" date stamp, which

is applied to the envelopes by tlie clerical staff when received at the office,

The maintenance officer appfoves the maintenance invoices, The aerial

supervisor checks pïocessed invoices before they are routed out ofthe office.

PMTS is not utilized for aircraft status. A maintenance spreadsheet and

inspection sheet is the primary source for crew members to determine aircraft

status. Additionally, any major maintenance related issues ale Bmailed to all

crew members, as well as, being detailed in a maintenance pass down book and on

notes in the heiicopter,

Power checks are performed in accordance with the manufacturer's guidelines and

are documented on a sheet in the aircraft book, Completed sheets are filed in the

mechanic's office,

Daily preflight and post flight inspection checklists are kept in the helicopter,

The log of daily preflight inspections is documented on a CHP 92' Completed

sheets are kept on file in the office.

A squawk list is kept in the helicopter book. Entered discrepancies are cleared

with a date and signature. Open discrepancies are checked with the mechanic

rnonthly.

The helicopter is well maintained.

The helicopter is cleaned by crew members generally every other day as permitted

by missions/weather.
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v.D,6.

v.8.2.

v.E.3,

v.8.4.

v.E.5.

v.8.7.

vLA.2.

All equipment is secured in the helicopter as appropriate'

A copy of the maintenance contract is kept in the maintenance files. Additionally,

an electronic version of the contract is available to all personnel with access to a

unit server.

The requirement for the on-site mechanic to possess an FAA inspection

authoriladon (iA) certificate and be factory trained to the specific aircraft and

engine has not yet been complied with.

ACTION REOUIRED:
Thr 

"rit 
rh"tt .oordinate with the contracted vendor to ensure the mechanic

obtains an IA certif,rcate and is scheduled to attend the next available AS350B3

airframe and Aniel 2B engine courses.

Inventory control logs and component shipping records are current and maintained

by the on-site mechanic. PMTS is not utilized for inventory control.

The unit inventory control system makes use of the inventory control log

mentioned in item v,E.4. (above), this is audited periodically by the helicopter

maintenance offtcer,

pilots may perform preventative maintenance as specified by Federal Aviation

Regulationt, Pu.t 43 andHPM 100.7, Historically, this has been limited to

replacing light bulbs and adding oil as needed.

With the exception o
Central Division Air

all personnel within the

ions Unit have Ïõtty trained to the level of

Emergency Medical Technician-I (EIVIT-I) or Emergency Medical Technician

Paramedic (EMT-P). have received medical

training to the level of

ACTION REOUIRED:
HPM 100,7 requires all air
level of EMT-I or EMT-P.

to be medically trained at the

and lflhould make

al'rangements to receive additional medical training to the level of EMT-I. OAO

is aware that s scheduled to retire in June 2008 and an EMT-I

training course may not be available prior to his retirement date.

The unit utilizes the flight offrcer phase training outlines contained in HPM 100.7.

The training is documented and filed in the unit training folders.

oAo

operations personnel

VI.A.3.
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VI,A.3.b, Initial flight offrcer training is documented on the phase training checklist and one

the CHP 93Q or CHP 93K, Officer Bob Brown is the air units designated

airplane flight officer trainer and Officer Byde is the air units designated

helicopter flight officer trainer,

VI.A.4. Flight officers within the unit receive training in aircraft systems and emergency

operations during their initial flight officer training, Recunent training in aircraft

systems and emergency procedures are conducted during everyday flight
operations,

VI,A,4.a, Documentation of training received in aircraft systems and emergency operations

is documented on a CHP 93Q or CHP 93K. These CHP forms are filed in the

individual's training file,

VI.A.6. The aerial supervisors schedule flight officers for performance evaluations on an

annual basis, Def,rciencies noted during the performance evaluation are

documented on a CHP 93K. Flight offrcers with noted deficiencies are afforded

remedial training. In addition, helicopter flight officors are afforded external load

training on a semiannual basis, This training is documented on a CHP 93D.

VLA.8. Flight officers assigned to the unit's regional helicopter operation have received

training in reconfiguring the aircraft for external load operations,

VI.A.9, Flight officers assigned to the unit's regional helicopter operation have received

training in configuring the aircraft for medevac operations.

VLB,1, The CHP 93s were noted to be complete and systematically filed.

VLB.2. Signiflrcant services performed by the flight crews are documented on a CHP 938.

The ulit dist¡ibutes the CHP 938 to other air units and OAO on a monthly basis.

VI.B.3.a. Offìcer Bob Brown is assigned to review the airplane's CHP 93s for accuracy and

omissions. Officers Hotchkiss and Andrea Brown are assigned to review the

helicopter's CHP 93s for accrracy and omissions'

VLC.1. Passenger briefings are conducted prior to flight operations, Unit crew members

utilize a passenger briefing checklist located in the aircraft.

VLC.2. The CHP 428,Waiver of Liability, forms for nondepaftmental personnel were

noted to be complete, The unit's aerial supervisor reviews the forms which are

then kept on ltle at the unit,
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VII.A.1. Central Division Air Unit has four paramedics assigned, All are acuedited in

Fresno, Kings, Madera and Tulare Counties and have met all county requirements'

VII.A,2. A status board is located in the briefing room and tracks paramedic continuing

education (CE) hours received during a licensure period. The status board

indicated all paramedics were current with CE hours.

VII.A,3. Paramedics are required to complete and pass a written policy and protocol exam

biannually.

VILB.1 ,a-b, Central Division Air Unit cunently has interagency agreements in place with
dispatch, county emergency medical services procedures and Doctors' Hospital.

All of these agreements were dated 1995 and require annual review, which is

noted in the agreement. Upon inspecting the agreements, there was no annual

review documented since 1995.

RECOMMENDED ACTION:
Central Oivision Air Unit completes an updated agreement for each agency and

ensures annual review is documented'

VILB.1 ,f, Hours of operations for H-40 are 1 130 - 0430 hours and call out is available from

0430 -1 130 hours,

VIi.B.1.g. Dispatch policies are adhered to by on duty crew members faxing daily crew

schedules prior to the first shift worked. Policies are maintained in the county

protocol binder, which is located in the office area'

VII.B.l.h, Disposable equipment and medication replacement is accomplished through the

use of the emergency medical services (EMS) credit card, The controlled

narcotics are replaced through OAO's EMS coordinator'

VILB,2, OAO was not able to locate in the unit's main office f,rles a written agreement that

allows paramedics to participate in ride-alongs with an ambulance service or fire

department, However, OAO was advised a verbal agreetnent is in place with

American Ambulance Service for ride-alongs.

RECOMMENDED ACTION:
e *ritt.n ogeernent should be established with American Ambulance Service,

VII.B.4. The cont¡olled medication log is completed at the beginning of each shift for both

the rnedical bag and the total supply assigned to the unit. Both logs are forwarded

to OAO as outlined in HPM 100,7,

B
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VII.B,5. All controlled narcotics are secured inside a double locked container and stored

inside of a locked locker.

VILB.6.a.

VII.B.6,b.

VILB.6.c.

VII.B.6.d.

VII,B,6.e,

VII.B.6.f.

VII.B.7,a-c.

VII.B.8.

Officer Andrea Brown ensures proper stocking and replacement of advanced life
support (ALS) supplies,

Each paramedic is responsible for locating and attending scheduled CE courses.

CE hours are maintained on the individualparamedic's CHP 336 and on the status

board in the briefing room,

In the last two quarters of 2007 and the first quarter of 2008, Central Division Air
Unit has not forwarded any continuing quality improvement (CQI) training dates

or locations to OAO, In addition, during this same time period, OAO has not

received rosters or minutes of the CQI training conducted by the air unit.

RECOMMENDED ACTION:
The Central Division Air Unit supervisor and EMS officer meet the first of
December eachyear and pre-schedule CQI training dates for the next calendar

year, These dates should be forwarded to OAO's EMS coordinator per HPM

100.7. Upon cornpletion of CQI training, a copy of the roster and meeting

minutes shall be forwarded to OAO for review.

All patient care reports (PCR) are batched and sent to OAO for database entty and

review by the medical director,

Each paramedic contact is documented on a CHP 336 and filed in a folder in the

flight offrcer's desk. In addition, each contact is entered on the unit's monthly

Iog, which is attached to the PCRs and forwarded to OAO at the end of each

month, At the end of each quarter, copies of the CHP 336s are forwarded to OAO

for database entry.

Officer Andrea Brown is the designated EMS offtcer for Central Division Air
Unit and has received required EMS training,

All paramedics are certified in Advanced Cardiac Life Support, Pediatric Life
Support and Pre-Hospital Trauma Life Support.

Central Division Air Unìt does not have any associate paramedic flight officer
positions, The unit has identified an officer working in the Fresno Area office,

who is a licensed paramedic, and has shown interest in the Air Opelations

Plogram.
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RECOMMENDED ACTION:
Central Division Air Unit's supervisor should work with the Fresno Area office to

establish this officer as a potential associate flight officer. This should include

working with the area office to begin flight officer training.

VILB.!, All paramedics are in compliance with mandatory ride-along and/or emergency

room clinical time. Hours are documented in their training files and documented

on a CHP 336.

VII,B.10. An inspection of the ALS equipment and supplies is conducted by the flight
officer at the beginning of the shift and then noted on H-40's CHP 93 for the shift

that the equipment was checked.

RECOMMENDED ACTION:
Although an inspection is completed fi'om the equipment checklist, there is no

documentation that the supplies were checked and who checked them, The EMS

offlrcer should develop a checklist that is signed and dated after the daily

inspection is completed per HPM 100,7, Chapter 10, The inspection sign off form

can be a monthly form and held for two years in order to show daily inspections

during audits by OAO, state EMS Authority or the local EMS Agency.

VII,B.11,a-c, Central Division Air Unit was issued a new Physio-Control LìfePak 12 (LP12)

defibrillator in November, Since that time, H-40's med wall was retrofitted to

hold the new LP 12, The LP12 is under a new warranty and will be serviced on an

annual basis with supplies ordered by the unit,

VILB.12. All medical equipment in excess of a $100,00 value has been clearly marked with

CHP H-40.

VIII,A.1. During this reporting period, unit safety training days have been conducted on a

quarterly basis in accordance with HPM 100.7, Air Operations Manual,

VIII.A.3. Central Division's special services commander (SSC) and lieutenant have

attended a majority of the unit's safety training days during this reporting period.

Due to scheduling conflicts, not all safety training days were attended by the SSC

and lieutenant.

VIII.A.5, During this reporting period, the hanger and support equiprnent have been

inspected on a quarterly basis. The facility inspections were conducted and then

documented on a CHP 93P and forwarded to OAO.

10
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VIILA,5,b, Results of the facility inspection are documented on a CHP 93P and posted on the

air unit's safety bulletin board.

VIII.A,5.c. Aerial supervisors are advised of any deficiencies noted during the facility
inspection. Aerial supervisors assign unit personnel to correct deficiencies noted

during the inspection.

VIII.A,6, The OAO safety coordinator has attended several of the air unit's safety training
days. The last safety training day attended by the OAO safety coordinator was on

02113108.

VIILA,7, No observedhazard repofs were submitted by the air unit during this reporting
period.

VIILB.1. A review of the unit flight folders noted safety related comments documented on

the individual flight crew's CHP 1 l8s and CHP 100s.

VIII,B,2. During this reporting period, the unit safety officers', Sedam and Rodda, enhanced

occupational safety at the unit, They had the wind sock replaced; guide lines

painted in the hanger and purchased no smoking signs for the fuel truck.

VIILB,3. Officer Sedam, who is one of the unit's designated safety officers, is a member of
the Division Occupational Safety Committee,

VIILB,S, Officers Rodda and Sedam are the designated safety offtcers for the unit. Officer
Rodda has been afforded the opportunity to attend the Human Factors in Aviation
course,

RECOMMENDED ACTION:
Officer Sedam should make arrangements with OAO to attend a Human Factors

iri Aviation course.

VIILB.6. Officer Sedam has provided the safety coordinator witli information on current

aviation safety related courses and information on skin cancer related to flight
crews being exposed to direct sun light.

VIII.B,7. In previous unit safety training days, representatives from the California

Department of Forestry, Fresno Sheriffls Aviation Unit and Fresno Municipal

Airport Air Traff,rc Controller have attended the unit's safety training days.

VIII,B.8. The air unit's safety bulletin boards are well maintained and contain cunent safety

material.
11
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VIILB.9.a. Required safety literature is disseminated to crew members via a route slip and

individuals initial the route slip for acknowledgement,

VIII.B.Ç,b. Safety information that directly impacts the operation of the air unit is forwarded

to the Division SSC and lieutenant.

VIILB.l2, The air unit clearly displays aî areahazard map that depicts hazardous areas

within Central Division. Thehazardmap is reviewed for accuracy and updated on

a regular basis,

VIil,C,2, The unit pre-accident plan notifrcation is current and located in the pre-accident

plan folder and the unit SOP,

VIII.C,4. During this reporting period the unit reported aircraft occurrences involving the

helicopter's rotor blade striking the hanger doors, and an airplane skylight being

broken out.

VIILD.l .b, The survival pouch contained a signaling mirror, matches and a survival blanket,

VIII.D.1 .d. A random inspection of flight helmets noted the helmets to be in good condition.

The flight helmets have been well maintained by the advanced life support

equipment (ALSE) officer. Officer Crain advised that there are individuals in

need of replacement helmets due to operational wear,

VIII.D.2.a. Flight helmet inspections were conducted on all aircrew personnel within the unit,

The inspections conducted were documented on a CHP 390. The last inspection

was conducted on 01/15/08.

VIILD,2,b. The unit's helicopter emergency egress device (HEED) vests were inspected in

accordance with HPM 100.7, Air Operations Manual, The last inspection was

conducted on 01/15/08 and documented on a CHP 399'

VIILD.2,ç. The unit's HEED bottles were inspected in accordance with HPM 100.7, Air
Operations Manual. The last inspection noted was conducted on 01/15/08 and

documented on a CHP 419.

VIII.D.4. The ALSE inventory for the unit and crew members has been well maintained by

the unit ALSE officer, The inventory logs are properly documented and updated

on a regular basis,

X,D,2. Storage tanks are inspected properly,

t2
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X.D.Z,a. Most recent tank inspections were Batterson 09/15/07; Big Creek 11115107;

Coalinga 06/01107; San Luis (out of service)'

X,D,3. Waterlcondensation is drained,

X.D.4.a. Helicopter flight officer's desk.

X.D.S. No stickers - not required,

x.D.i2, 07128/07,



;TATE OF CALIFORNIA

)EPARTMENT OF CALIFORNIA HIGHWAY PATROL

\tRCRAFT INSPECTION REPORT
)HP 93G (Rev. 1-02) OPI 018 E-Evaluated A-Action Required 0t/29/2008

OCATION

lentral Division Air OPerations

AIRCRAFT NUMBER 
I 

HOUR METER READING

Air 4l l'7,633,6

E A ITEM REMARKS E A ITEM REMARK5

Registrati on Ce¡ti fi cate Annual Insp. Completed: l/8/08

A i rworih iness Ceft ificate Most Recent Insp./Meter: Phase 3 7,601,6

Cun'ent Weight and Balance Pitot Static lnsp. Cornpleted: 9113/06

Pilot Fl i ght Manual/Handbook Transponder Insp, Conrpleted: 9113/06

Approved Aircraft Checklist Annual ELT Insp, Cornpleted: 1/08

Sectional Charts ELT Battery Replaced: l/08

First Aid I(it Fire Ext. Insp. Completed: 5/01

Current Jeppesen Revision Rev#: 2 1125/08 Oxy.gen Flow Regulator

Current Flight Guide Revision Rev#; 114 7/07 Oxygen Pressure: 1,000 Psi

Exterior Condition Compass Swing Cornpleted: ll07

Interior Condition VOR Check Completed: ll7l08

Radar Altimeter Setting: 300'

JOMMENTS

lhe airplane is in good condition for the number of hours on the aircraft, crews do a good job keeping the aircraft looking sharp. A new

¡terior is being installed shoftly, with new seat upholstet'y and a new more serviceable floor covering.

! Cnecf if continued on second Page

COMPLÊTED BY

R, P, Rushton, Sergeanl #9877::
Destroy Previous Editions



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AIRCRAFT INSPECTION REPORT
CHP 93G (Rev. 1-02) OPI 018 E-Evaluated A-Action Required 0r/29/2008

LOCATION

Cenrral Division Air Operations

AIRCRAFT NUMBER

Air 43

HOUR METER READING

3,597 .2

E A ITEM REMARKS E A ITEM REMARKS

Registrati on Cellifi cate Annual Insp. Cornpleted: 5/4/07

Airworthiness Ceftifi cate Most Recertt Insp./Meter: Phase 2 3,549,8

Current Weiglrt and Balance Pitot Static lnsp. Completed: 9106

PiIot Flight Manual/Handbook Transponder Insp. Completed: 9106

Approved Aircraft Checklist Annual ELT Insp. Completed: 5107

Sectional Chafts ELT Battery Replaced: 4106

First Aid Kit Fire Ext, Insp. Cornpleted: 5/07

Cun'ent Jeppesen Revision Rev#: 2 1/25/08 Oxygen Flow Regulator

Curuent Flight Guide Revision Rev#: I 14 7107 Oxygen Pressure: 1,400 Psi

Exterior Condition Compass Swing Cornpleted: 2107

Interior Condition VOR Check Completed: l/14/08

Radar Altimeter Setting: 300'

COMMENTS

Tlreairpla¡eisingoodcondìtio¡forthenumberofhoulsontheaircraft. Crewsdoagoodjobkeepingtheaircraftlookingsharp, Anew

interior is being installed shoÉly, with new seat upholstery and a new more serviceable flool coveritlg.

I Cfrecx if continued on second page

COMPLETEO BY

R. P. Rushton, Sel'geant #9877 
=. .,_

Destroy Previous Editions c0939606 frp


